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Introduction.

The Organization being on the leading edge for producing sustainable goods which actually is provision of renewable electric energy in the US has considered to open up to new countries. One of which is already developed and the other one which is developing. The two countries in Question would be England which is an already developed country and India which is a developing country. A swot analysis would be used to analyze the two countries.






Strengths

 
To begin with India, statists are in our favor which show that India is country that has 300 straight sunny days a year. This indicates that people will consider use of the products which will serve them almost ¾ of any given year. Research has it that India has a shortage in energy. Solar energy being inexhaustible, will help India cover their high demand of energy thus drawing many to acquiring our products. 


With the country not being entirely developed, there will be plenty of room and especially in the rural to set up our major plant for generation of the solar energy that will be supplied to those that have not fixed solar panels in their homes or houses. The better part of the organization advancing into India is yet to come. The India ministry of New and Renewable Energy recently suggested a 30% capital subsidy to any company that puts into play any power plants in India. To give more wait to this invasion of India, only a few large entrepreneurs have ventured into this business which means there will be less completion.


Coming back to England, and United Kingdom In general, the country aims at increasing its use of renewable energy to 15% and more of it should be inform of electricity energy. This makes our company to stand a great chance of doing well in this area since we have government support and also the locals aiming at their set goal to be achieved at the end of 2020. In the part of UK, we will be majoring on producing energy by use of wind, waves and tidal resource that they have of abundance.


Any renewable energy plant project is actually supported by a couple of government policies and incentives. This include Contract for Difference (CfD) scheme and Ofgem’s Renewables Obligation (RO) scheme.






Weaknesses.

In India, the entire country does not favor our work of the use of solar panels to produce energy. For them to be effective, they need to be used in areas that receive sunlight well. Areas like Jammu and Kashmir are snowing areas hence will not be able to venture into them. The cost of installation individually is expensive. This limits our share of the market to remain with only reach population of India.

Very few people in India know about the use of solar energy and as well as the benefits it comes with. This will draw the company into investing in educating the population of India on the importance of using solar energy which will cost use.

In the United Kingdom, there has been some financial issues caused by recession and market uncertainty. This will make our investments in the region be affected in the long run after doing the initial investment. The cost of installing the wind farms, biomass plants is very high as compared to the cost of installing other resources like solar panels.

The region lacks a consistent long term government commitment which will have some negative effects in our confidence that we will be doing well in years to come. The government also regulates the generation of energy and how much returns a company needs to get. This implies with the intensive capital investment, we may take long before recovering the invested capital. 




Opportunities.

United Kingdom is the largest country in Europe. Geographically, it is in a position to optimize the potential of wind power. With the government giving out £ 300 to companies that are investing the non-carbon energy production, will put us in a position of putting a little capital and utilizing the government provided. Lastly, technological advancement and innovations in the region will reduce costs and also the continued economic growth will boost overall energy consumption.

India highly depends on oil to produce its energy and actually the Gulf nation’s oil is running low. This comes as an opportunity since we will be there to carter for their shortage with the government urging its citizens to buy electric cars and buy or get supplied with solar energy that is available.

The people of India have raised concerns about the environment forcing the government to back off from the installation of Nuclear and coal plants. This leaves us to venture in with our environmental protective energy provision plant.




Threats.

India has a poor quality of Uranium which will be used to make the solar panels. This will send us to importing from other nearby countries or producing inferior solar panels that will see the citizens purchasing solar panels from other countries like Germany. Chinese firms which have gone intensively on this project will pose stiff completion bearing in mind that they will be offering at a lower cost.

The UK government has recently announced possibilities of cutting off subsidies for large scale solar schemes. There are still large numbers of companies that are offering same products and services as we are. Again, the companies will be fighting and struggle to get the CfD subsidies. Bearing in mind, there will be the lack of consistent government commitment will always be faced with the fear of our interests not being watched by the government.
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